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Why does every member of the BACC feel so strongly
about this issue? 
OpenSkies will use BA owned aircraft and offer the BA brand.
They will fly from bases where BA pilots have the right to live
and work.They will offer a premium product competing on
BA’s most profitable transatlantic routes.

BA does not see their core business growing above 3% 
but the future depends on expanding the business.This is
important for the future careers of BA pilots.The company
should seek to exploit opportunities like open skies, but not
by excluding its key staff groups.

This is not a separate business as BA claim.The aircraft come
from BA and the funding comes from BA. OpenSkies directors
are BA employees, three mainline pilots are setting up
OpenSkies flight operations and many of the functions of the
airline will be provided by BA.

We want OpenSkies pilots to be BA pilots, partners not
competitors for our jobs avoiding a continual conflict driving
down the terms and conditions of both groups.

Our constructive approach to OpenSkies has been rebuffed
at every turn, with no logical counter-arguments other than
the desire not to “contaminate”OpenSkies with Mainline
inflexibility.

This is not about costs or flexibility. This is about BA
creating a separate company that will threaten the terms
and conditions of every mainline pilot.

What is the background to the Dispute?
Earlier this year, as part of the publication of its annual
results, BA announced its intention to explore opportunities
flying between mainland Europe’s capital cities and major
US centres arising from the ‘Open Skies’agreement signed
between the EU and US regulatory authorities.

We welcome the company seeking growth opportunities.
We want to be a part of that process. BA has only allowed
the BACC to be involved in a superficial manner. Until we
recorded a failure to agree and convened a standing
conference BA refused to discuss the matter officially with
your elected representatives.

BA has made very little information available to the BACC to
enable us to put forward our case for carrying out the
OpenSkies flying. Nevertheless we have put forward viable
proposals on how we could undertake this flying at market
rate.

On January 15th the Standing Conference, our final stage in
the dispute resolution process, ended without an agreement.

� BA will not accept that Schedule K needs to change
� BA will not accept OpenSkies pilots as part of our seniority

list
� BA will not guarantee OpenSkies pilots a position in

mainline

The BACC met on the 17th of January and decided
UNANIMOUSLY to reject BA’s final position put
forward at the standing conference.
The company was informed of this decision today.

The BACC will notify British Airways that we will issue a
ballot for Strike Action.

Does BA’s proposed EU-US operation breach the
intent of our current Agreements?
The proposed operation is in breach of the intent of
Schedule K.

The regulatory environment that existed in 2003, when 
the employment security clause was last re-written, had no
prospect of BA being able to exploit opportunities such as
the one that is being proposed.

There has now been a change to the regulatory
environment and whenever there is a change to legislation
we must review our agreements. On looking at our existing
Employment security agreement, contained within
Schedule K of the pilots Memorandum of Agreement, we
concluded Schedule K is no longer fit for purpose, with the
original intent of protecting and ensuring job security for 
BA Mainline pilots.

Technically the standing conference relates specifically to
the amendments to Schedule K and not to the OpenSkies
EU-US operation, however by employing pilots in OpenSkies
who are not on the BA master seniority list, BA will breach
the intent of Schedule K.

The company has rejected the proposed amendments to
Schedule K that would return the Scope clause to its original
intent.

BA say none of our agreements are being broken, so
how can we justify undertaking this action?
We have to review and amend our agreements to cater for
the new regulatory environment provided by the open skies
agreement between the EU & US.

Agreements have to evolve over time to ensure their
applicability to the prevailing conditions.

We demonstrated in the recent Bid Line Rules re-write the
BACC is very willing to ensure the future effectiveness of our
agreements, making changes where necessary.
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British Airways has a fundamentally different view, choosing
only to re-visit the agreements where change can be made
in their favour.We do not see this as a partnership approach
to industrial relations.

The BACC has attempted through informal discussions,
negotiations via the Project Lauren working group and
finally through the formal standing conference process to
bring about a change to our agreements.

BA argues that the OpenSkies operation poses no risk
to BA Mainline pilot job security.
The company has stated this in the talks with your
representatives. Evidence from carriers around the world
suggests otherwise.We have seen network airlines start up
similar operations, such as Jetstar in Australia, Aer Lingus in
Northern Ireland and ClickAir in Spain. All such examples
have led to an inevitable threat to the job security and
terms & conditions of the parent airline.

OpenSkies is intended to grow to 6 aircraft very quickly.
The company have stated that even an enlarged EU-US
operation will have no impact on plans to maintain and
expand the London operation.

The BACC takes a more circumspect view.You need only look
at legacy carriers in the US and elsewhere to see the risk to
pilot job security and terms and conditions of allowing
flying that could otherwise be undertaken by the parent
airline. Outsourcing our core service and product will
inevitably lead to significantly lower terms and conditions 
or long term threats to job security for BA mainline pilots.

This is a BA branded product, on BA owned aircraft, funded
by BA money.These are BA pilot jobs.

To allow the company the unobstructed ability to move BA
aircraft into wholly owned, BA branded subsidiary carriers
without seeking these agreement changes would be a very
dangerous precedent.

Have other airlines set up similar operations and how
have those affected pilots in the parent airline?
We have detailed case studies from three Pilot’s Associations
in the OneWorld alliance.

Aer Lingus attempted to set up a similar venture, based in
Belfast recruiting pilots on different terms & conditions 
and separate from the Aer Lingus pilot workforce. Following
a strong ballot for Industrial Action an agreement was
signed between Aer Lingus and the pilot’s association.This
“Global New Base Agreement”, included all Aer Lingus pilots
on a Global seniority list, with local terms and conditions
applying to the new base.

SEPLA, representing Iberia pilots, took 3 days of industrial
action to retain work and jobs that were being transferred
to Iberia’s low cost airline, Clickair. Iberia settled the dispute
giving assurances of job and pay protection.

Qantas set up a low cost division called Jetstar in 2004, which
was initially unopposed by the Pilot’s Association IAPA.This
new airline will soon be operating 46 aircraft and is
competing successfully with the parent airline on domestic
and international routes.The parent company pilots can no
longer compete “economically”with the start up airline.

Jetstar will receive 15 787s, diverted from an order placed 
by Qantas.

BA’s Roger Maynard, sat on the Board of both Iberia and
Qantas when these low cost airlines were launched. He will
sit on the board of OpenSkies.

In these three cases and others from around the world,
pilots in the parent airline have seen downwards pressure
on terms and conditions with aircraft and routes migrating
to the lower cost base.

BA argues that OpenSkies is a completely separate
entity, independent of the parent company
OpenSkies is wholly funded by British Airways PLC.

The Board consists of members of the BA Leadership team.

Aircraft operating for OpenSkies are mainline aircraft
transferred into the new airline.

Engineering support for OpenSkies will be provided by 
BA Engineering, and in New York ground handling will be
provided by BA station staff.

BA will provide some Marketing, Legal, Finance and
recruitment functions for OpenSkies.

Most of the technical work for this new airline has been
undertaken by Flight Operations.

Tickets for OpenSkies flights will be sold on BA.com and
other BA selling channels and flights taken on OpenSkies
will qualify for the BA Frequent Flyer Program.

The livery, staff uniforms, in flight service and product will
very closely resemble that offered by BA.

OpenSkies is NOT an independent airline. It merely suits
BA to claim that it is.
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BA plans to grow the mainline operation in parallel
to the EU-US operation.
Under the current fleet plans this is the case. Suppose
however that the strength and popularity of the BA brand 
in Europe means that they are able to compete effectively
and profitably with the European carriers in their own back
yards, or indeed with American legacy carriers flying point
to point from the US to Europe.

BA would obviously exploit this new lucrative market and
migrate growth and aircraft from its constrained London
hubs to unrestricted bases in Europe.Their own plans show
growth from 2 hulls to 6 within a very short timeframe.

Without the amendments to Schedule K tabled by the 
BACC, there is nothing to prevent BA from moving either
current or future aircraft away from the London operation 
to other European markets with the associated loss of 
flying opportunities for BA pilots. Look at what happened
with JetStar.

BA expects to see growth at Heathrow restricted at 3% 
per annum, which may be achieved by more seats and not
necessarily more aircraft or pilot jobs.

“OpenSkies”is BA’s intended “growth vehicle”, free of the
constraints of Heathrow.

Despite the modest start-up plans, there is a real threat
that future BA investment will be diverted from London
airports to mainland Europe.This could include diverting
future aircraft orders into the new subsidiary.

Would BA ever shrink the London operation in favour
of European operations?
The London operation may not be downsized but we may
see resources diverted away from future growth. Experience
shows that in the markets where this sort of outsourcing
has happened work gravitates to the lower cost base.

Other airlines have flown BA “work” in BA colours
without the BACC demanding agreement changes.
What is different about this operation?
There were many such examples, DeutscheBA, GO, BMED,
Comair, GB and LoganAir etc 

BA has ended most of their franchising agreements, and 
has sold other elements of the business which were not
part of the core BA proposition.

BA’s most profitable work is flying Premium passengers
across the North Atlantic, with analysts suggesting this
work contributes around 80% of BA’s profits.Today that
occurs principally from London but in a deregulated
marketplace with a constrained main base we see the

potential that OpenSkies may impact dramatically on our
core business.

British Airways claim that OpenSkies will never be allowed
to impact on the mainline business.We believe flying to our
principle market, namely the US from any part of the EU, not
just London, is very much part of the core business.

BA pilots are a core part of that business and any new
offering should have BA pilots at its centre.

Why didn’t the BACC take this stance over CityFlyer
or GO?
When “GO”was set up in 1997 it was established as a high
density 737 operation to compete with the growing low frills
market in the London area.“GO”never offered the BA brand
and was never designed to compete with the BA brand
through London.

CityFlyer is a regional point to point network serving city
pairings flying aircraft which are not certified to carry more
than 100 passengers. It flies routes that could not generally
support mainline services.

“OpenSkies”is clearly different. It targets business class
passengers and transfer traffic that would otherwise travel
through the London hubs. It will fly on routes that support
comparable airline operations.

So why don’t BA want OpenSkies pilots to be
Mainline pilots?
BA’s principle objection to mainline pilots flying for
OpenSkies is cost and the lack of flexibility.

BA’s objects to having OpenSkies pilots on the master
seniority list because of “contamination”.They are concerned
that having a link to the master seniority list will give the
pilots in OpenSkies a different “mindset”and they will not be
able to focus on growing OpenSkies.

The company believes OpenSkies pilots will require different
skills and mentality to those of a mainline pilot.

The BACC strongly believes that any pilot in BA has the skills
and flexibility to undertake the type of flying required by
this operation.

What have BA offered to address BALPA’s concerns?
They have offered some secondment opportunities into
OpenSkies on local terms and conditions.

This offer is conditional.The commitment to offer
secondments is given based upon the company’s business
plans not be adversely affected as a consequence of any
industrial disruption by BA pilots.
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BA insists on a right of interview and refusal for all potential
secondments.They can simply decide that they do not want
an individual.The number of secondments will be limited to
opportunities on the first 6 aircraft only.

Any First Officer seconded to OpenSkies for a command
position will have to complete a BA command course on
returning to Mainline.The company wants to use the BA
name to sell tickets on the new EU-US routes but does not
trust OpenSkies pilots to fly Mainline aircraft.

So what are the cost differences between BA pilots
and the terms offered to “Open Skies” Pilots?
Crewing the operation from Mainline on “W” type patterns
(e.g. LHR-BRU-JFK-BRU-LHR) may be more expensive for the
new company but this is by no means certain.

However BALPA believes that offering secondments into the
OpenSkies operation for existing BA pilots and replacing
them with new Direct Entry recruits will not put the new
company under any financial pressure and particularly
would not affect the overall cost of pilots employed by the
BA group of companies.The BA pilots bidding into
OpenSkies would do so on the local terms and conditions.

BA pilots are also a known, proven resource. New, small
carriers traditionally haemorrhage pilots and incur
considerable training costs to replace them. BALPA believes
having any new recruits on the Master Seniority list will help
the company retain anyone they initially hire which is a
major benefit to OpenSkies.

BA says that mainline pilots would be more
expensive irrespective of any alleviations given.
We disagree. Other savings to the BA group would be made
on efficiencies such as recurrent training, standby cover and
disruption provision.There may also be some significant
employer costs incurred by the OpenSkies operation for
social costs in France and Belgium with the way that they
intend to recruit and base their pilots.

We are very happy to work with BA to ensure that they have
stability within the OpenSkies operation with an appropriate
cost base so long as all OpenSkies pilots are on the BA Master
Seniority list.The Company have refused to consider this
under any circumstances.

Our basic position will not change.This is a BA product flown
on BA aircraft and is work that BA pilots should undertake.
All pilots recruited into OpenSkies operation MUST have a 
BA seniority number.

BA says OpenSkies needs independence from the
restrictions of the BA operation to survive.
This may well be the case initially which is why the BACC has

never insisted that full mainline terms and conditions 
would apply to “OpenSkies”flying and would accept local
arrangements.

A precedent exists for this type of operation from the
AML/Flying colours operation at LGW on the 777 fleet in the
early part of this decade.When flying an AML route limits
such as Section 10 were waived and the operation worked to
scheme limits.

BA has said that the EU-US operation is
fundamentally different to the Mainline operation.
The operation is about flying 757’s across the North Atlantic
safely and delivering a product consistent with the BA brand.

Our pilot community, and specifically the 757 fleet do this
very successfully every day delivering a product and safety
standard acknowledged and acclaimed worldwide.

BA intends to run the OpenSkies operation autonomously,
“unencumbered”by such interferences as Maintrol, Crew
Control and Ops Control. Authority and control of the
operation on the day will be devolved to the Pilot in
command.There are very few BA pilots who would not
welcome being part of such a culture and embrace such
responsibilities.

What is wrong with the BA pilot mentality and why
wouldn’t it work in OpenSkies?
BA believes that we are reliant on our working agreements,
stubborn in our practices and not flexible enough in our
approach to make OpenSkies successful. At no time have
they acknowledged the flexibility and pragmatism BA pilots
show on a daily basis.

On dozens of occasions each day BA pilots routinely make an
under-resourced, infrastructure constrained operation work.
We routinely extend beyond our industrial agreements
often to the limit of Flight Time limitations.We run between
short haul turnarounds and shorten meal windows.We stay
with the operation when other work groups walk away.

Despite this BA see our agreements as an unnecessary
restriction on a new operation and have stated openly that
they wish to start with a blank sheet of paper and with
pilots not ingrained with the BA mainline mentality.

The new Director of Flight Operations has written in his first
newsletter to pilots:

“I feel there is something greater we have to offer in the way
of leadership. As leaders in the organisation I feel we need to
help our colleagues see past the daily frustrations and
negativity of the media and recognise that this is the dawn of
a new period in British Airways history, improved customer
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service from a new terminal with genuine growth and great
prospects”

It would appear the leadership that we are able to show 
as Mainline pilots is not good enough for the OpenSkies
operation.

BA doesn’t want OpenSkies pilots to be on the
master seniority list in case the airline fails. This could
result in redundancies from Mainline.
This is perhaps the weakest of all BA’s arguments. Even if
OpenSkies grows to 10 aircraft this would only involve
approximately 120 pilots.

Next year, despite limited retirements BA intends to recruit
over 200 pilots into mainline. Future recruitment plans
show similar numbers for the years ahead, so much so that
the company is in discussions to resurrect the ab-initio
training schemes.

Any surplus pilots arising from OpenSkies folding could be
absorbed back in to Mainline. In the event of a global shock,
such as another 9/11, existing rules would be applied to
surplus pilots.This is a risk that we all live with in aviation, it
is not unique to BA, and we rely on our agreements, and the
legislation in force at the time it happens, to manage the
situation.

I am not on the 757/767 Fleet. I don’t believe
“OpenSkies” directly affects me. How does it?
It is entirely possible that “OpenSkies”will grow into a major
part of our airline, and if BA did not believe this they would
not start the operation in the first place.

As well as potentially diverting passengers away from
Mainline this could be a major factor in the future should
current circumstances change, such as BA being involved in
European airline consolidation.

Nothing prevents BA diverting future aircraft orders to this
new airline.

Nothing Prevents BA using the lower terms of “Open Skies”
to drive down Mainline Terms and Conditions.

Do not underestimate the potential for “OpenSkies” to have
a profoundly negative impact on every aspect of your
employment.

Will OpenSkies pilots be represented by BALPA? 
BA will make great capital from the fact that they have
offered BALPA union recognition in OpenSkies.

The fact is, as a UK based operation the company would
have little choice if sufficient members in OpenSkies sought

recognition. Even if all OpenSkies pilots were seconded from
Mainline they would have to organise as an independent
company council and negotiate directly with their local
management.The BACC, as part of BALPA, would support a
fellow company council in their efforts but would have no
part in the local discussions.

BA wants to use meritocracy instead of seniority for all
promotions within OpenSkies. Pilots will have to go through
a competitive selection process for Commands and other
promotion opportunities. BA is relying on the pressure that
a meritocracy system for command brings.Would a pilot in
OpenSkies want to be the one who drives forward a
recognition claim or indeed fight for improved terms and
conditions at the expense of his own command?

Does the Standing Conference “break-down” mean a
Strike is inevitable?
We genuinely hope that this is not the case. Pilots represent
the most loyal, professional and committed of all BA’s work
groups.

The BACC continues to seek partnership solutions to the
problems that we face as stakeholders in the company.
This can only work however when such a partnership is a
genuinely two way process.

The BACC will be asking for your resolute support for
industrial action to secure the modifications needed to our
employment security agreements.

What is the BACC’s “bottom line” in this dispute?
This is a company offering the BA Brand, using BA’s
reputation, flying BA aircraft and set up using the profits
earned by BA’s current employees. All OpenSkies pilots must
be a part of British Airways, wherever they may come from,
and therefore must have a BA master seniority position.

Seniority numbers are important for two reasons.With a
position on the master seniority list OpenSkies pilots would
have nothing to gain from the erosion of mainline terms
and conditions.With a seniority number they have access to
future career development opportunities within the British
Airways group.

Will BA allow this minor point around seniority to
develop into a full blown Dispute?
BA doesn’t believe that we have a right to this work under
the terms of our existing agreement.

BA does have a fear that if we are allowed access to the 
pilot positions other work groups in BA will seek similar
opportunities for themselves.
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The company also believes that they have the right to start
up a wholly owned subsidiary with a clean sheet of terms
and conditions.

They do not want OpenSkies “contaminated”by mainline
practices and have invested a great deal of political capital
and goodwill in defending this belief.

Why should I support the BACC position when I am
not likely to be directly affected?
The BACC firmly believe that the amendments to Schedule K
are required to secure our long term job security and career
opportunities.The dispute is not simply about OpenSkies,
although it demonstrates very clearly the future risks of not
having such protections in our agreements.

Pilot associations around the world have learnt to their
detriment the risks posed by apparently small, marginal
start up operations very quickly growing and threatening
job security and conditions of employment within the
parent group.

We have words of warning to share with you from our
colleagues in Australian and US pilot bodies.The warnings
they share with us are stark and tell of lessons learned the
hard way.These will be sent out in the near future.

Individually every one of us is vulnerable to a determined
and calculating employer. Collectively we can ensure that
our terms and conditions and long term job security are
protected and we gain an appropriate share of the
company’s success.

What form will a dispute take? Will we be asked to
Strike and if so when?
The BACC will not comment at this stage on what form a
dispute will take. If we ballot for action we will do so in the
strong belief that there is no other option open to us to
defend the interests of the BA pilot workforce.

When we ask you for your support we do so with a sense of
responsibility.

Your representatives will consider all the factors before
announcing the action that we will take to ensure that it is
as effective as possible.

The BACC has made its contingency plans and has prepared
documents explaining all aspects of any action that may be
required.These will be sent to you shortly.

When will we know if Industrial action is to be taken?
You will be written to separately with an outline of the
processes and timescales required in a ballot for industrial
action.

Once the result of the ballot is known the BACC will let you
know what action we are asking you to support.

We remain willing to talk to British Airways at any stage
during this process if they are willing to address our
concerns in a meaningful manner.

What will the outcome of this dispute be?
The BACC wish to work with BA to help make this new
venture work.We want to take the fight to our competitors,
in their home markets, and establish BA as the premier
European carrier.We want to afford BA the flexibility and
reduced cost base to support this venture.

We anticipate and welcome the competition and
opportunities that an open skies market between the EU and
US will bring.We will meet the challenges that come our way
as our biggest competitors begin direct services from
Heathrow to our most profitable foreign market, the US.

We cannot however countenance BA starting an operation
that has the potential to undermine our existing terms and
conditions and job security.We are uniquely committed and
invested in the success of our business and we must not
allow BA to effectively outsource our work.

Every current pilot in BA must be in no doubt that if we
allow BA to start a wholly owned company, trading on the
British Airways brand, product and service, existing BA pilot
jobs and our current terms and conditions will, in the longer
term, be under threat.

For these reasons, we insist on all direct entry pilots joining
OpenSkies being added to the BA Master Seniority List.We
must also have the opportunity for existing BA pilots to fly
for OpenSkies .

It is only by putting these safeguards in place,will we be able
to protect our long term job security and career opportunities.

BA Money, BA Aircraft, BA Reputation means BA Pilots
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