
Important – You must Read

Message from Dave Smith, BACC Chairman 21st January 2008

Ladies and Gentlemen,

Schedule K – Employment Security of BA Flight Crew (our "Scope Clause")

A Tale of Two Paths
It is with great regret I must inform you negotiations, which have been underway for the last 2 months over Schedule K
and who should crew Open Skies, have broken down.The Standing Conference, adjourned in December, was
reconvened on the 14th January and continued into the 15th, but failed to reach agreement. BA made plain they had
moved as far as they were prepared to go.They issued a ‘final offer’ and indicated no further discussion was possible.
BA terminated the Standing Conference.

BALPA has exhausted all negotiating options.We have explored every possible alternative.We have offered guarantees
regarding pilot costs. Despite this, BA has refused to move in the slightest regarding our simple requirement that
OpenSkies pilots be placed on the BA Master Seniority List.

BA has begun issuing contracts to pilots to fly for OpenSkies. Those contracts do not include a position on the BA
Master Seniority List.

The BACC met on Thursday 17th January and decided unanimously to serve notice of ballot for strike action.

As a result of the B777 accident, we suspended serving that notice.Today, we met BA and asked they delay their
OpenSkies venture whilst re-engaging in negotiations on Schedule K.They refused.

We have now informed the Company of the BACC’s intention to ballot and we will deliver the legal notice of ballot on
Wednesday 23rd January. BA still has time to change their minds.

Further, as a result of BA’s decision to issue contracts, we have notified the Company that we have suspended ‘Guiding
Principles’ in relation to OpenSkies.We will not be shackled in any way should we have to take Industrial action to
resolve this issue.

Why has it come to this?
I first wrote to the former Director of Flight Operations about this issue as far back as May 07.The Company steadfastly
refused to talk directly to the BACC until the Standing Conference in December, some eight months later. Despite this
inauspicious start to a ‘Partnership Approach’ and the suspicions some members had about BA’s intention to negotiate 
in good faith, the BACC approached the negotiations with an open mind and attempted to find a realistic and sensible
solution.This was not to be. It is now obvious that those at the top of BA never intended to allow Flight Ops to reach a
settlement unless it was to be on the Company’s terms.

As a result we have reached a fork in the road in our relationship with British Airways and its attitude towards its loyal
pilot workforce and the crewing of OpenSkies.We will soon be on one of two paths – partnership or expensive
confrontation.Which path we take from here will be determined by the actions of Senior Management and the Board,
but we will only reach the end of that chosen path when the future Careers of BA pilots are secure.
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Whilst both paths lead to the same destination, OpenSkies pilots on the BA Master Seniority List, they take very 
different routes. Our preferred one is short, direct and smooth. It is populated by contented, empowered, valued and
rewarded pilots who are cost effective, professional and loyal to the Company and its customers. Unfortunately, this 
path is currently blocked.

The other path is a rough and steep trail through a battlefield. It is strewn with damage and corporate wreckage. It is
populated by under appreciated and under valued employees filled with anger and distrust. Employees who are so
unhappy their sole concern is self-preservation rather than of the Company and its customers.

To reiterate, both paths lead to the same conclusion, because either way, we cannot accept anything less. Our preferred
path gets us there quickly and allows us to use our tremendous abilities and resources to make BA the greatest airline 
in the world.The other path will keep these valuable assets focused on the battle we will have to wage in order to reach
the same destination. In spite of BA management’s plethora of MBAs and IR professionals, they still have not figured out
that the cost of the conflict that will arise by traversing this path, will far exceed the cost of settling this matter quickly
and sensibly.

Imagine how great this airline could be if we were free to put all our energy to the benefit of the British Airways 
Group. Also, imagine how tragic the battle will be if management choose conflict. Make no mistake, it will be their
choice.Why Senior Management should want to take on the most loyal group of employees rather than accept our
offer of complete support in making OpenSkies successful is inexplicable and sad, but not surprising given the track
record of some of those leading this fight and their complete disregard for a business-like approach. BALPA will stand
firm.We will not yield.

There is still time for sense to prevail but it appears the leaders of our Company are out of touch with the determination
of their pilots. Perhaps they are also unaware of the public outcry their decision will generate when our passengers 
suffer unnecessary disruption. Perhaps they cannot foresee the uproar from investors when they learn the cost of their
poor decisions, decisions that appear to be made without regard to the best interests of the business.

To summarise the decisions of those in charge of BA; at the conclusion of our final meeting the Company stated:

■ There are no circumstances under which BA will put OpenSkies pilots onto the BA Master Seniority list.
■ There are no circumstances under which BA will give OpenSkies pilots a guarantee of employment with Mainline 

BA without the OpenSkies pilot undergoing an additional full BA selection procedure.
■ Finally, even If BALPA was minded to recommend the Company’s proposal, BA would not even consider making any

proposed changes to schedule K to meet the changed regulatory environment.

This is the brick wall we face.The BACC is however united in its opposition to BA creating a threat to our future terms,
conditions and growth.

Further communications detailing our concerns and the legal aspects of a strike will be sent out over the next few days.

We will win this dispute with the full unwavering support of the membership.

Dave Smith
BACC Chairman
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